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IV. REMARKS 

•i 

A, Summary ! 

j * 

In the present Office Action, claim I was examined and rejected under 35 U.S.C. j 12,: 
second paragraph, and under 35 US.Q 102. Hie Examiner has also objected to the drawings ; 
and specification. j ; 

By this amendment, claim 1 has been canceled without prejudice and claims 2A 0 lltave 
been newly added. Accordingly, claims 2-10 are presented for further examination. NonL ] 
matter has been added. Also by this amendment, FIGs. 1-3 have been added, and a replacement 
specification is provided in Attachment 1 (with a marked-up version in Attachment 2). N<< ne^v 

matter has been added. ! j 

i ! 

B. Explanation of Above Amendments 

i r 

Claims 2- 1 0 have been newly added and find support in the original (a$-filed) :| 
specification. More specifically, claim 2 recites Cfc a dynamic financial accounting spreadsheet, j 
the dynamic financial accounting spreadsheet displaying financial and accounting figures iji ! 
response to input business settings", which finds support in original paragraphs [0016] aridj | 
[0017]. Claim 2 also:recites "a means for interpreting business information, the means for? i 
interpreting business information interprets the financial and accounting figures into business j 
components and displays the interpreted financial and accounting figures in the dynamic I [ 
financial accounting spreadsheet", which finds support in original paragraphs [0013], [001 £|, arid 
[001 9] . No new matter has been added. ' ! ! 

Claim 5 recites a method to help maneuver business properly, the method comprising; ! 
updating a dynamic financial accounting spreadsheet in response to input business settings!", ' 
which finds support in original paragraphs [0016] and [0017]; '^interpreting the financial &rk 
accounting figures into business components", which finds support in original paragraphs ■ 
[0013], [0015], and [0019]; and "displaying the interpreted financial and accounting figure^ in ! 
the dynamic financial accounting spreadsheet", which finds, support in original paragraph [(jjoiS] 
No new matter has been added. ! r 

Claim 8 recites "software for instructing a computer to perform a method to help j | 
maneuver business prq-perly". The originally-filed specification, particularly the first line of the 
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i [. 

Abstract, describes that the dynamic financial accounting spreadsheet and the means to i^eipjret 
business information are embodied in software. The method recited in claim 8 is substantially 
similar to that recited in claim 5 and finds support in the original specification as describe^ above 

for claim 5. No new matter has been added. j 

i 

Claims 3, 6, and 9 recite that "the business components are associated with Markejj, 
Money, Man, Management, Method and Machine." This amendment finds support in ori$najly- 
filed paragraph [0015]. No new matter has been added. \ \ 

Claims 4, 7, and 10 recite that "the financial and accounting figures are displayed a I 
financial report including: an income statement, a balance sheet, and a cash flow statemenj." j 
This amendment finds support in originally-filed paragraph [0015]. No new matter has \*Ln \ 
added. } 

j j 

The specification has been amended to: correct grammatical errors, add references ho j 
FIGs. 1-3, add a summary of the invention (based on the new claims), and to change the tiijle. ' 
The text added in the. summary of the invention is based on the new claims 2-10 and finds \ ; 
support in the original specification as described above for these claims. No new matter his \ 
been added. j ; 

Drawing FIGs. 1-3 have been added as required by the Examiner. Support for Fioj. 1-b 
is found in the original specification. No new matter has been added. 

C. Objection to the Drawings 
The Examiner has objected to the drawings under 37 CFR 1.83(a). Specifically, ! I 

drawings showing every feature of the invention specified in the claims must be shown, i ] 

! r 

Applicant has added drawing FIGs. 1-3 as suggested by the Examiner. Accordingly! ! 
reconsideration and withdrawal of the objection is respectfully requested- | [ 

D. Objection to the Specification j 
The Examiner Ihas objected to the specification as allegedly failing to provide propeir i 

antecedent basis for the claimed subject matter. More specifically, the examiner alleges tliajt the 
tc mean to group and show and the mean to interpret is not defined in the specification." j j 
Regarding the ilnean to group and show": As recited in the original specification at>' ! 
paragraph [0012], and ; as coirectly interpreted by the Examiner, the <c raean to group and sltojw" Is 
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the dynamic financial accounting spreadsheet Applicant's new claims do not include the! terin 
"mean to group and $how*\ 

Regarding the "mean to interpret": A$ recited in the first line of the Abstract of tifaje ; 
original specification, the means to interpret business information is part of the software:, ]as | 
recited in the original specification (e.g.> in original claim 1), and as correctly indicated bi the 
Examiner, the mean to interpret comprises a "school of thinking". As recited at paragraph \ 
[0019] of the original specification, the school of thinking interprets the financial and accounting 
data into business components. The business components are: Market, Money, Man, ' [ 
Management, Method, and Machine (e.g., original paragraph [0015]), which are interrelated j 
(e.g., original paragraph [0023]). These business components are displayed in the dynaroijo j 
financial accounting spreadsheet (DFAS), as recited in the original specification at paragraph f 
[0023], Applicant's new claim 2 recites a means for interpreting business information, wljjich] as 
described in the specification, interprets the financial and accounting figures into business? j 
components and displays the interpreted financial and accounting figures in the dynamic j j 
financial accounting spreadsheet j ! 

For the reasons described above, the specification provides proper antecedent basisj for! 
the claimed subject matter. Accordingly, 'reconsideration and withdrawal of the objection is I 
respectfully requested. - 

i 

E. Rejection Under 35 U.S.C. 112, second paragraph ' I 

The Examine)- has rqected claim 1 under 35 U.S.C. 112, second paragraph as alljegejily 
being indefinite for failing to particularly point out and distinctly claim the subject matt ajj which 
applicant regards as tjhe invention. More specifically, the Examiner alleges "the mean to grcjup 
and show and the mean to interpret is not defined in the specification," 

Claim 1 has been cancelled rendering the rejection of this claim moot. 

With respect to new claims 2-10, these claims do not include the term "mean w 
and show". Regarding the term "mean to interpret": As recited in the first line of the AbstiracJof 
the original specification, the means to interpret business information is part of the software. As 
recited in the original specification (e.&, in original claim 1), and as correctly indicated f>y tjhe 
Examiner, the mean to interpret comprises a "school of thinking". As recited at pfinjgraiph 
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[0019] of the original specification, the school of thinking interprets th financial and accounting 
data into business ; components. The business components are: Market, Money] Man, 
Management, Method, and Machine (e.g., original paragraph [0015]), which are inlejrelkted 
(e.g., original paragraph [0023]). These business components are displayed in the dj^nainic 
financial accounting spreadsheet (DFAS), as recited in the original specification at paijagrjiph 
[0023]. Applicant's new claim 2 recites a means for interpreting business information, w^ichi as 
described in the specification, interprets the financial and accounting figures into bteinjess 
components and displays the interpreted financial and accounting figures in the djoiamic 
financial accounting spreadsheet. , Applicant respectfully submits that nev,r claims . \ j 
For the reasons described above, Applicant respectfully requests that the Examiner js f 
rejection under 35 U.S.C 112, second paragraph be reconsidered and withdrawn. j I 

F . Rejections Under 35 U.S.C. 102 I | 

Claim 1 stands rgected under 35 U.S.C. 102 as allegedly being anticipated by U.S. jpatpit 
No. 6, 134,563 to Clancey et aL (Clancey et al.). Claim 1 has been canceled, rendering the \ \ 
rejection of this claim moot. ! 1 

Regarding new claim 2, Clancey et al. fails to teach "a means for interpreting business \ 
information, the mean s for interpreting business information interprets the financial and 
accounting figures into business components, as recited in new claim 2. Similarly, Clancey et kl. 
fails to teach "interpreting the financial and accounting figures into business components" &s \ 
recited in new claims 5 and 8. The toolkit of Clancey et al. does not discuss business \ j 
components, much less interpreting financial and accounting figures into the components of a j 

business. For at least this reason, claims 2, 5, and 8, and claims 3, 4, 6, 7, 9, and 1 0 which \ \ 
( 'I* 
variably depend therefrom, are allowable over Clancey et al. •! I 

Moreover, regarding claims 2, 6, and 9, Clancey et al. does not teach or suggest j j 

interpreting financial and accounting figures into components associated with Market, Monjly, f 

Man, Management, Method and Machine. For at least this additional reason, claims 2, 6, aid 9/ 

are allowable over Clancey et al. j 

G, Conclusion j 

i 

It is believed that the foregoing remarks are fully responsive to the Office Action and thjit • 
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claims 2-10 are in condition for allowance. Accoixiingly, reconsideration and allowance^ 
respectfully requested j 

A petition for a (hree-month extension of time to file the present response was submitted £y 
the Applicant on January 23, 2004. While Applicant submits that the petition submitted jjuiuiry 
23, 2004 is sufficient if the submitted petition is somehow determined to be deficient, plepsol 
consider this as a petition for a three-month extension of time to file the present response. ] ; 

Please find a Grant of New Power of Attorney document attached hereto, which granfcj ! 
Applicant's Power of Attorney to the undersigned (among others) and which indicates the! j 
following new correspondence address: ' 

Gregory S. Rosenblatt j 
WIGGIN and DANA LLP j 
One Century Tower \ 
P,0. Box 1832 ! 
New Haven, CT 06508-1 832 ] i 

If the Examiner has any questions or believes that a discussion with Applicant's attorney r 
would expedite prosecution, the Examiner is invited and encouraged to contact the undersifenek 
at the telephone number below. j 

The Examiner is hereby authorized to apply any credits or charge any deficiencies relaid to 
this Amendment to oiir Deposit Account No. 23-1665. ! ' 

Please apply any credits or charge any deficiencies to our Deposit Account No 23-1663 ! 

i ) 

:i : 

Respectfully submitted, I 
Watsaka Chuangsuvanish j ; 

t r 

Date: May 13, 2004' \ \ 

Signature of Attorney ■ \ 

Timothy J.Olson j 

Reg. No. 42,962 ! 

WIGGIN and DANA LLP j j 

One City Place \ 

185 Asylum Street i \ 

Hartford, CT 06103-3402 ] \ 

Telephone: (860)297-3709 ! \ 

Facsimile: (860)525-9380 \ \ 



i : 
i \ 
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ATTACHMENT 1 
Clean Version of Replacement Specification 

METHOD, APPARATUS, AND SOFTWARE FOR BUSINESS MANAGEMENT]} 

i 

BACKGROUND j 

t, 

[0001] B usiness in tins era is more complex than ever. Pools of information are required ttj be 
grouped and weighed properly. Changes are increasingly rapid and larger in numbers and : ' 
magnitudes. Reactions to this flux must be correct and fast. 

[0002] Business is ndt as simple as buying and selling anymore. It demands 3-dimension 
maneuvering. Like flying, the business plan should contain future trend forecasting, self 
preparation, business setting, route and alternatives, performance and limitations and the trie ; 
reasons of the business. In maneuvering in these kinds of situations, our brains possess the i \ 
intuitions and initiatives, the processes of comprehension, judgement and decision. Still, :tt |ia$ j 
limited capability andE capacity. \ 

J i 

[0003] The functions of brain and mind fluctuate upon physical condition, rhythm of the ddy, ! 
loads of work, kinds of involved matter, emotional status and the environments. These factors \ 
cause the process to be, sometimes, instable and inaccurate. 



[0004] We require additional tools to help us function properly. The additional tools are retired 
to put the information.into its proper place, illustrate it coiTectly in the easiest way to be ) 

comprehended, and record all processes into tangible data. I 

1 j • 

[0005] Along with the proper information, we require the schools of thought to interpret flidjse ! 
data into the overviewing business pictures and focusing details for strategic management j j 
activities in daily practice. I ^ 



•! 
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[0006] The old tools are too small in capacity, too slow in processing and incompetence ijn \ 
capability. Like a pilot in the cockpit, we require more advanced tools to help tackle this ' * 
complex situation, ! ; 

i 

j ! 

SUMMARY OF THE INVENTION ! f 

i i 

[0007] The above-described deficiencies and drawbacks of the prior art are overqjomc or 
alleviated by an apparatus to help maneuver business properly. The apparatus comr|ris4s: a 
dynamic financial accounting spreadsheet and a means for interpreting business infbilna^ion. 
The dynamic financnal accounting spreadsheet displays financial and accounting figures in 
response to input business settings, The means for interpreting business information iiierpjrets 
the financial and accounting figures into business components and displays the interpreted 
financial and accounting figures in the dynamic financial accounting spreadsheet. 

[0008] In one aspect of the invention, a method to help maneuver business properly coniprifces: 
updating a dynamic; financial accounting spreadsheet in response to input business s^tti^gs; 
interpreting the financial and accounting figures into business components; and displaying ithe 

interpreted financial and accounting figures in the dynamic financial accounting spreadsheet. 

I 1 
'■! ' 

[0009] In another aspect of the invention, software instructs a computer to perform a mefhod to 
help maneuver business properly. The method comprises: updating a dynamic fijian^al 
accounting spreadsheet in response to input business settings; interpreting the financial ind 
accounting figures into business components; and displaying the interpreted financial and 
accounting figures in;the dynamic financial accounting spreadsheet. ] 1 

ij 

[0010] In various embodiments, the different business components include business comj>dnerits 
associated with; money, market, man, management, method, and machine. The dynamic } \ 
financial accounting Spreadsheet may include a financial report including: an income stat^riienl 
a balance sheet, and a' cash flow statement. 



! i 
l 

'1 : 

! ! 

,i ' 
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[001 1 ] The above-described and other features and advantages of the invention will becolne ! 
apparent from a consideration of the subsequent detailed description presented in connection > 

with accompanying drawings, iu which: ! 
FIG. I is a schematic depition of software for maneuvering a business properly; j \ 

FIG. 2 is another schematic depiction of software for maneuvering a business properly; :u|d \ 
FIG. 3 is a state chart depicting the operation of the mean$ for maneuvering a business pccjperiy. 

DETAILED DESCRIPTION \ I 

i 

j ! 

[001 2] FlGs. 1 and 2!axe schematic depictions of software 1 0 to help you maneuver busings ! . 
properly. The software 10 comprises two parts: a) a dynamic financial accounting spreadsheet 
12, a means to group :and show the information coirectly in its proper place; and b) the schools of 
thought, a means to interpret the information (the financial and accounting figure interpnrt^r) 1)4, 
The dynamic financial accounting spreadsheet, DFAS, 12 provides complete, sufficient, ! f 
reconciled and correct accounting figures 16. ! 

: i 
i ( ' 

[0013] Business nature comprises 6 components: Market, Money, Man, Management, Miitjxod; 

and Machine, which are shown in FIG. 2 at 50-55, respectively. DFAS 12 is the Money business 

component 51. It works as gauges, showing the business components 50-55 via the figures 11 6 ijn 

a financial report 18: the balance sheet 20, the income statement 22 and the cash flow statement 

24. The other five business components: Market 50, Man 52, Management 53, Method 5* ^jnd ' 

Machine 55, appear through the combination of accounting elements and figures 1 6 in this \ 

spreadsheet 12. j ; 

j 
,i 

[0014] Attached to the DFAS 12 is a data input unit 26, in which we input the architectures iof I 
business, business settings 28, i.e. daily sales, monthly working days, price and profit margin, \ 
office rental and decoration expenses, manager and clerk salary, bank loan and owner equity. | 
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\ ; 

The result, the financial report 1 8, appears in DFAS 1 2. This step is indicated in the state ihaii of 

FIG. 3. Thus, DFAS 12 illustrates the business structure and performance in the real markjet ; 
situation. 

t i 

[0015] The dynamic property of DFAS 12 also simulates the result of business settings 26] 

instantly. Based on various business settings 26, different business structures, perfbrmanci, - 
activities and daily schedules can be read through this process. j 

i : 

i ; 

[001 6] Management initiative is the business solution that answers all questions to every I 
management dimensions. DFAS 12 provides the outcomes that answer all business compojient; 
50-55 dimensions in Waal figures 16. THese are the available management initiatives, fas^d 
on the financial support and responsibility. 1 

[0017] The schools of thought interpret the financial and accounting data 1 6 into business j 1- 
components 50-55 (a? indicated in the state chart of FIG. 3), structure and performance, \ \ 

providing applications for the software. \ ' 

< ! 

J : 

; i \ 

[0018] Referring to FjG. 2, the software comprises 5 concepts and 9 applications with respect tb 

the schools of thought. \ 

: ! t 

: [ 

THE CONCEPTS ] f 

« ■ 

\ \ 

[0019] i) Composing the business into life requires 6 components, 6 M's, starting from Miiiiet : 

50, Money 51, Man 52, Management 53, Method 54 and Machine 55, respectively. j i 

t 

\ ■ 

| \ ; 

[0020] ii) Designing one business component 50-55 affects the other five. Naturally, all 6 n!Ts | 

50-55 are compiled inp> the cubical interrelationship, as shown in FIG. 2, Within this 1 \ 

i i 

interrelationship, any Management activity would affect all 6 M components 50-55 j ; 
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simultaneously. Thus, every management activity is naturally Strategic Management Initi|tives, 
SMTS, itself. j [ 

•i i 

' 1 ! 

; ,j ; 

[0021] iii) As the mqst crucial essence of the business is the financial aspect, the bottom lijie, the 
financial figures 1 6 a>e the key figures. DFAS 12 provides correct reconciled accounting fjguiLs 
16 and all management initiatives that possess financial support and responsibility. j : 

[0022] iv) Management initiative can be realistic, possible and potential in the real situation, only 
if it possesses financial support and responsibility. The financial accounting report 1 8 wcujd | 
show correct figures only if it is reconciled. Every real, possible and potential business p]ai must 
possess these two qualities, the correct financial and accounting figures 16 and the financial 
support and responsibility. Therefore, this software is essential to make real, possible and 



i 



potential business plans. { 



[0023] v) Working oil the best computer in the world, the human brain, we naturally possejs trie 
intuition and initiative process, called common sense. This software is the tool to help you ilarify 

... j ; 

the ovemewing picture and the focused details along with your common sense. It shows y&u ;• 
how business components 50-55 interrelate. The software helps you maneuver your business J 
better. 



THE APPLICATIONS J • 

.1 : 

i f 

[0024] 1) This software helps clarify the interrelationships between business components 5<j>-55! 
both in the overview picture and in focused details. You will be able to answer more precisely ; 
questions like, "What would the business look like?" and "How much more money would 1 beeil 

to be prepared for the boming market expansion?". \ 

) 



[0025] 2) Possessing the tangible capability to overview and focus all 6 dimensions of 6 Mi 50 l 
55, this software enables us to balance, harmonize and synergise all business components 5<|-53j. 
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[0026] 3) DFAS 12 Vvorks as gauges to monitor business performance. Financial report I8j shtfws 
performance of all business components 50-55 in financial figures 16. In smaller scale, j \ 
considering each unit in the business structure as a profit center, DFAS 12 provides meansj to j 
show all performance levels. \ 



!i 



[0027] Besides working as gauges, DFAS 12 also possesses the capability to show the j 
limitations of business components 50-55 for every business setting 28. By entering diffe^nt I 
values to all variables in the business setting 28 details, i.e. price and profit margin, you w^uldj 
possess the possible potential range of business performance. The impossible results show jfche i 
limitations caused by; each business components 50-55. 

[0028] 4) Knowing th e competitive edge, limitations of your business settings 28 and availibld 
.... T I. 

management initiatives, prior to your business moves and maneuvering, provides you with |a ; 

safety margin and thejbest in-hand advice. By tfiis means, you will be able to construct th^mobt 

proper business flighfcplan, namely the business route and daily schedule. \ : - 

I : 

[0029] 5) The business route and the daily schedule give assistance to brain computing fun^tioiL 
Like mental arithmetic calculation, the brain, which has limited capacity and capability, ha^ to f 
memorize and compute. The business route and the daily schedule work as the Read Only I i 
Memory, ROM, saving your brain memorizing capacity. This provides you full-brain compfutm|g 
capacity, the Random Access Memory, RAM, upon confronting a coming situation. The I \ 
business route and thedaily schedule, which are based on all possible potential range of bu^eis 
performance with safeiy margin, also helps save your gut feeling, yielding the best psychologic^ 
condition upon confronting the coming situation. Possessing full brain capacity and best i [ 
psychological condition, you are at peak personal performance. At peak personal performing j 
you make minimum mistakes and the best moves. ! I 
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[0030] 6) With these capabilities and capacity, you will be able to overview the business pictiure 
clearly and focus each detail precisely. This helps you set your business properly. ! [ . 

| I 
,i 

1 

[003 1] Like every well-trained athlete, a properly set business is healthy. It is profitable, ilim! in 
the structure, balanced in component, strong in the market position, potential in the future; and 
active at high performance level with safety margin. The business is effective and effitiarjt ] 
Setting the business properly slims your business component structure, your daily schedule and 
personal performance capacity. You will gain an additional schedule clearance, personal j [ 
performance increment and budget. With these additional benefits, you would be able to upgrade 
your intuitive and initiative performance. Any management initiative produced would matntin 
and enforce your competitiveness, enlarge your limitations, enable you to monitor and prqle for 
the environment andlmarket trends and upgrade your personal performance. 

[0032] 7) With the properly managed business, you will reach the best daily schedule and 
lifestyle available. This will best answer the true reason of the business, your happiness. V^herj 
you are happy with your business, you can do it best. This is the circle of prosperity and business 
will be based upon happiness of both sides, the customer and business owner. 

I 

[0033] With the properly managed business, the good margin of living and the happiness iji ycjir 
life, you will be able to come to spiritual purification, the true meaning of living. j ! 

t 

i ! 

1 l < 

[0034] 8) The most precious asset is time. It is limited, intangible, unstorable and always ' 

depleting by itself. You have to utilize it one way or another. Time never stops and the interest! 
runs with it. ! 

i 

[0035] Maneuvering business properly provides you the shortest route. It reduces the Redoi j 
Mistakes cost your thriee times the work, the mistake, the correction and the work. With properly 
maneuvering, you do your work once. With the shortest route, you will be in the leading ] j 
position in the competing market. Time is an one-way trip and opportunity comes only on|e iii 
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a while. With your leading position and peak performance, you would have better chance! to j 
grab and utilize me incoming opportunities. j : 

) : 

[0036] 9) With healthy and properly maneuvering business, your reactions to the global fihx ttffl 
be fast and correct. " ; 

i 

[0037] By using DFaS 1 2 as the management gauges, you will be able to navigate and conduit 
your business properly. Using your knowledge, experience and information, together with^hef 
schools of thought and DFAS 12, your business flight will be safe and sound. \ 
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,; ; 

t ! 

' i i 

METHOD, APPARATUS, AND SOFTWARE FOR BUSINESS MANAGEMENT ! 

I \ 

ABSTRACT j j 

: j 
j 

The software comprises a dynamic financial accounting spreadsheet providing a complete^ I 
sufficient, reconciled and correct financial report; and a means to interpret the business j | 
information. It provides user the capability to illustrate real, possible and potential managinejit 
initiatives. It overviews the business picture, focuses on details, and is tailorable based up^n \ 
usage, requirement, and preference. The dynamic financial accounting spreadsheet, the mine)!- 
component, works as gauges, illustrating the other five business components: market, man] I 
management, method and machine. The software groups and shows the business infonnatin in 
its proper place, providing the user the full capacity and capability to perform intuitions anjd I 
initiatives correctly. It enables the user to balance, harmonize and synergize all business j \ 
components, resulting in a slimming and healthy business that is positioned and performing \ 
properly. The software is the management tool to help react to the global flux correctly fait. 
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ATTACHMENT 2 
Marked-u p Version of Replacement Specificatio n 



B«flwZMa»METHQP, APPARATUS. AND SOF TWARE FDR BUSINESS MAN A G F.LrF.ilT 
BACKGROUND ; j i 



[0001] Business in this era is more complex than ever. Pools of information are required 4 be) 
grouped and weighed properly. Changes are increasingly rapid and larger in numbers and 'j j 
magnitudes. £0 002] Tho rR eactions to this flux must be correct and fast \ I 



[00050002] %e-feBiijsiness theme-is not as simple as buying and selling anymore. The-pr aje 
ftemefi demands 3-dimension maneuvering. [0004] Like flying, the business plan should JontLin 
future trend forecasting, self preparation, business setting, route and alternatives, performance; 
and limitations and the true reasons of the business. In maneuvering in these kinds of sihmlionk, 
our brains possess the intuitions and initiatives, the processes of comprehension, judgem<snit ank 
decision. Still, it has limited capability and capacity. 1 j 

[00050003] The functions of brain and mind fluctuate upon physical condition, rhythm of the I 
day, loads of work, kinds of involved matter, emotional status and the environments. Thesej [ 
factors cause the process to be, sometimes, instable and inaccurate. j ! 

? j 

[000601)04] We requiiwreguire additional tools to help us function properly. The additional todls 
are required to put the; information into its 1 proper place, illustrate it correctly in the easiesu ^ayjto 

be comprehended, and record all processes into tangible data. " : ' 

< i 

\ ;i i 

[00070005] Along with the proper information, we require the schools of &«Je^tiiQUghtjfc> i 
interpret these data into the overviewing business pictures and focusing details for strategic j f 
management activities in daily practice. j '< 
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mcomi 



ce in 



[QQQ 800Q6 ] The oldjtools are too small in capacity, too slow in processing and i 
capability. fe9G0fLike a pilot in the cockpit, we require more advanced tools to help tac]|le tjiis 



complex situation. 



SUMMARY OF THE INVENTION 




fOOQ7l The , above-described deficiencies and drawb a cks of the trior art are ove r? 
alleviated by an apparatus to help maneuver busines s properly. The annaraftiB mm P jiQ»«j; fl 
dynamic financial accounting spreadsheet and a mea n s for interpreting business mformatiion. 
The dynamic financial accounting spreadsheet disp l ays financial and accounting figiresl in 
response to input business settings. The means for interp r eting business information mlL piets 



fee financial and accounting figures into business components and displays the interp ret 



financial and accounting figures in t he dynamic financial accounting spreadsheet 



rOOOST In one aspect .of me invention , a method to help maneuver business properly co m WisL: 
updating a dynamic •financial accoun t ing spreadsheet in response to input business sfoinU- 
interpreting the financial and accounting figures in t o business components: and display ing the. 
interpreted financial and accounting fip ures in the dynamic financial accounting spreadshee t 

f00091 In another aspect of the invention, soft ware instructs a computer to perform 
help maneuver business properly. The metho d comprises: updating a dynamic fi rf™^ 




accounting spreadsheet in response to input business setting: interpreting the financ ill aiid 



accounting figures into business components: an d displaying the interpreted financ ial aiiri 



accounting figures in the dynamic fi nancial accounting sprea dsheet 



LQ0101 to various embodiments, the different bu siness components include business comp onent 
associated with: money, market, man, management method, and machine. The dynamic 
financial accounting spreadsheet may i nclude a financial report including: an income state trlenf J 
abalance sheet, and a cash flow statement. 
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BRIEF DFSfl RIPTlbN OP THE PR AWTNflS j [ 

• i 

a : 
| | 

fQQll 1 The above-d fescribed a nd other f eatures and advantages of the invention will ham jn* j 
apparent from 3 consideration of the subse q uent detailed description p r esented in connect* ™ ! 
with acco mpanying drawin gs, in wbir.lv j \ 

FIG. 1 is a schematic depirion of s oftware for maneuvering a business properly: \ \ 

FIG. 2 is another schematic denictinn of s oftware for maneuverin p n business prop erly; *nH '. 
FI G. 3 is a state chart depicting the operation of the means for maneuvering abusiness n mfrgfr 

i ; 

DETAILED DESCRIPTION 



RFZF -FlGs. I and 2 ar e schematic depictions of software s a ir>«m -1fttn helpjyou; 
maneuver business properly. fQQtfHft -The software 1 0 comprise e£two parts- [0012] a) t|ie-a 
dynamic financial accounting spreadsheet I2j-. a meaa -means to group and show the information 
correctly in its proper place- a and [001 3] b ) the schools ofthttria aethought.* a means to interpret 
the information (the financial and accni uiting figure interpreter* 14 . J0Q14] a) The dynamii S 
financial accounting spreadsheet, DFAS, ^provides complete, sufficient, reconciled and cjorrect 

^ i ! 

accounting figures 16i \ \ 

\\ 

[00440013] Business nature comprises ef-6 components- Market, Money, Man, Managera^nt, j 
Method and Machine,; which are shown in FIG. 2 at 5 0-55. respectively DFAS 12_is the M^ney 
business component^. It works as gauges, showing the business components 50-55 via th| ' 
figures 16.in tfee-a_financial report-J^uie balance sheet 20. the income statement 22_and t^e | 
cash flow statement^. The other five business c^ponents^Market 50. Man_52, Management 
53, Method 54_and Machine J5, appear through the combination of accounting elements anfl I 
figures 16jn this spreadsheet!!. !| [ 



1 

[OO^QQHI Attached ?^to_the DFAS 12 is a d ata input unit_26, attaching to DFAS. in whicn 
pttN^ncilt the architectures of business, business settings 2,8, i.e. daily salesales, monthly j 
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working days, price md profit margin, office rental and decoration expenses, manager and clejrk 
salary, bank loan and owner equity. The result, the financial report 18. appears in DFAS JS. ithis 
step js wdfcpted in tljie state chart of FIQ, 3, T hus, DFAS ^illustrates the business straXe Ud 
performance in the rial market situation. 1 : 



[W¥WQl$l The dynamic property of D FAS 19. Hynrmiir prnp^, a u« yimnlate^ the result if S 
business settings^ nistantly. Based on various business settings 26. different business j \ 
structures, performances, activities and daily schedules can be read through this process, j I 

f 

[OWSOOl^] Management initiative is the business solution that flaswef -answers all questiojis to 

every management dimensions. DFAS 12 provides the outcomes that answer all business 1 i 

j 

component 50^5_dimensions in financial figures 16. .These are the available managementj ' 

initiatives, based on the financial support and responsibility. '! > 

•i ; 

i ; 

[OW90017] b)The schools of thinking t hought i nterpret the financial and accounting data l^into 
business components 50-55 fas i ndicated in the state chart of FIG. 31 structure and perfbinjiande, 

providing applications for the software applififitinnra ij \ 

i * 
j ? 

[00390018] Referring to FIG. 2. £he-ftie anfrwarp comprises e&5 concepts and 9 applicatiofis m 
with respect to the sefeeet -schools o f Aifikingfhought. J j 

'. \ 

r00211 The Coneop t af HE CONCEPTS ' ' j [ 

i i 

[00230019] i) Composing the business into life requires 6 components, 6 M's, starting from] < 
Marlcet_50, Moneys Man JZ, Management J3, Method 54_and Machin e 55. respective^. I f 

j i 

: l \ 

[00330020] ii) Designing one business component SO^affects the other Svesfive, Naturally, all 
6 NTs £0-55 are compiled into the cubical interrelationshi p^ shown in FIG. 2 . Within this 
interrelationship, any management activity would affect all 6 M components 50-55 
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; 1 

simultaneously. Thus, every management activity is naturally Strategic Management Imtfptivk 
SMTS, itself. • ; ' 

t 

[00340021] iii) As die most crucial e$sence of the business is the financial aspect, the bottom* 
line, the financial figures I6.are the key figures. DFAS 12j,rovides correct reconciled acc^ng 
figures 16 and all management initiatives that possess financial support and responsibility! ! 

t \ 

t 

< 

[0025fip22] iv) Management initiative can be realistic, possible and potential in the real .situation, 
only if it possesses financial support and responsibility. The financial accounting report .[^woldd 
show correct figures only if it is reconciled. Every teal, possible and potential business plaji Just 
possess these two qualities, the correct financial and accounting figures 16.and the financial ! 
support and responsibility. Therefore, this software is essential to make real, possible and j •: 
potential business plans. \ 

1 ! 
i i 

[963*0023] v) Work&ig on the best computer in the world, the human brain, we naturally jjossess 
the intuition and initiative process, called Ae-common sense. This software is the tool to h|lp : 
you clarify the overvfewing picture and the fbcusedfi ^mg details along with your commjm j 
Sense. It weald-show^ you how business component s 50-55 interrelate. The software wetTkbiejps 
you maneuver your business better. I \ 



THE APPLICATIONS 



i ■ 

[00370024] 1) This software wwid-helpg clarify fee5e-&e_interrelationship s between businks J 
components 50-55 both in the overview picture and m&eHs^focuseddetails. You wettldfwill 
be able to answer mors precisely te-thtnmestions like, "What would the business look like?!' anB 
"How much more momey would 1 need to be prepared for the coming market expansion?", j ' 
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[08^<X)25] 2) Possessing the tangible capability to overview and focus all 6 dimensions. <jf 6 M's 
5fi£5, this software enables us to balance, harmonize and synergise all business components jp- 

ii 

[0G29002£| 3) DFASJ2 works as gauges to monitor business performance. Financial repjrt lk 
shows performance of all business components 50-55 i n financial figures J^. In smaller scjdej 
considering each unii in the business structure as a profit center, DF AS ^provides means) to : 
show all eveFy-performance levels. ] 



i 1 

[90392027] Besides working as gauges, DFASJ2 also possesses the capability to show thi 1 
1- • ■ ' : I 

limitations of business component s 50 - 5 J in-forevery business setfag ssetting 28 . By ente&ngj 

different values to all; variables in ^business setting ^details, i.e. price and profit mar:?iji, ybu 

would possess the possible potential range of business performance. The impossible result*} shiw 

the limitations caused! by each business components 50-55 . \ ' 

jj » 

\ 

[©OW-002SJ 4 ) Knowing the competitive edge, limitations of your business settings 28 and j \ 
available management initiatives, prior to your business moves and maneuvering, providesjyou 
with a safety margin and the best ia-in-hand advice. [0032] . By this Hwsanmeans, you w^i^-Mll 
be able to construct the most proper business flight plan, namely the business route and d;ii|y I 
schedule. 3 t 



[00320Q22] 5) The business route and the daily schedule give assistance to brain computing \ 
function. Like mental .arithmetic calculation^the brain* which has limited capacity and capa|bilifly. 
has to memorize and compute. The business route and the daily schedule work as the Read janlljr 
Memory, ROM, saving your brain memorizing capacity. This provides you firit-Mkbrain j j 
computing capacity, the Random Access Memory, RAM, upon confronting tf^a coming j ? 
situation. [003 4->.The business route and the daily schedule, which i^arebased on all possible ' 
potential range of business performance with safety margin, also helps save your gut feeling j 
yielding the best psychological condition upon confronting the coming situation. JQ03S] \ \ 
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Possessing full brain; capacity and best psychological condition, you are at peak personal ■ j 
performance. At pea^; personal performance, you make minimum mistakes and the best m$ve§. 



[OO^QfilO] 6) With these capabilities and capacity, you weald-will be able to overview ihfe 
business picture clearly and focus each detail precisely. This helps you set your business .j 
properly. 1 



[00330021] like every well-trained athlete, aproperly set business is healthy. It is profile, f 
slim in the structure, balanced in component, strong in the market position, potential in tf tejfuture 
and active at high performance level with safety margin. The business is effective and efliieni 
£0©3S3-Setting thebusiness properly slims your business component structure, your daily ? t 
schedule and personal performance capacity. je039}-You wettld -will g ain an additional sclftedijle 
clearance, personal performance increment and budget. With these additional benefits, you ^ 
would be able to upgrade your intuitive and initiative performance. _£0040J-Any management j 
initiative produced w<j>uld maintain and enforce your competitiveness, enlarge your limitations] 
enable you to monitor and probe for the environment and market trends and upgrade your j [ 
personal performance: ij 

i 

f 1 

[00440032] 7) With the properly managed business, you weu!4 -will r each the best daily sclfedJle 
and lifestyle available This w^dd -will best answer the true reason of the business, your \ \ 
happiness. [0012] When you are happy with your business, you can do it best. This is the drcle 
of prosperity and business wetdd -will b e based upon happiness of both sides, the customer |nd 
business owner. J 

[00430033] With the properly managed business, the good margin of living and the happiness in 
your life, you weuM -ytill b e able to come to spiritual purification, the true meaning pf living ! 
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[00440034] 8) The nkost precious asset is tirae. It is limited, intangible, umtorable and always) 
depleting by itself. You have to utilize it one way or another. Time never stops and the invest 
runs with it. 

[09450035] Maneuvering business properly provides you the shortest route. It reduces the 
Redo's. Mistakes cost your three times the work, the mistake, the correction and the work. Witk 
properly maneuvering you do your work once. ,[0046] W ith the shortest route, you weuldjwiU 
be in the leading position in the competing market. [00 4 7 } Time is an one-way trip and \ 
opportunity comes only once in a while. With your leading position and peak performance!! V 0 * 1 
would have better chances to grab and utilize the incoming opportunities. jl ; 



[00480036] 9) With healthy and properly maneuvering business, your reactions to the global fl^ix 
wetAjrwill b e fast and correct. ] ; 

i 

: -i i 

ii 

[00490037] By using DFAS 12_as the management gauges, you would w ill be able to navigate f 
and conduct your business properly. Using your knowledge, experience and information, 



together with feie-the^chools of thinking t hought and DFASJ2, your business flight we»Wi 
be safe and sound. 



wiH 
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METHOD. APPARATUS. AND SOFTWARE FOR BUSINESS MANAGEMENT^ 



ABSTRACT 



The software comprises of thca dynamic financial accounting spreadsheetf,providing a.<x>nipMe : 
sufficient, reconciled and correct financial repor t and the schoola of thinkin g; and a_m eans jto \ 
interpret the businessjinfbimation. It provides user the capability to illustrate real, possible 'jand! 
potential management initiatives. It overviews thebusiness picture x -aad feeasg -focuscs on ] 
detail and is ftb fe to be tailo rablo -raftded based u pon usage* requirement* and preference, yhe ! 
dynamic financial accounting spreadsheet, the money component, works as gauges, iUustrajtin^ 
£hepther five business components?: market, man, management, method and machine. The! ! 
software groups and shows the business information in its proper place, providing the user the * 
full capacity and capability to perform intuitions and initiatives correctly. It enables the usejrtor 
balance, harmonize and synergize all business components, resulting in a.slimming and rusdjlthy 
business aad-fiiatis_^B&-positioned and performing properly. The software is the management 
tool to help react to thb global flux correctly and fast. I | 
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